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	Section 1 – Summary and Recommendations



	This report sets out the establishment and provides an update on progress of the Harrow Integrated Care Programme. To date the programme has achieved the first 2 gateways and is currently developing Models of Care to be prototyped and tested in Harrow. These will be scaled up to deliver a new model of care in Harrow for older people (65+) running in shadow form from 1 April 2019.
Recommendations: 

The Board is requested to: note the progress and endorse and support the programme 



Section 2 – Update
See Powerpoint Slide presentation
Financial Implications/Comments 
To be confirmed at Sponsor Group on 18th October 2018
Legal Implications/Comments 
Finance and Contract Sub group established to consider wider implications of running from Shadow form from April 2019
Risk Management Implications
Risk  and issues log in place and monitored fortnightly.  

Equalities implications

Was an Equality Impact Assessment carried out?  Not required 

Council Priorities

The Council’s vision:

Working Together to Make a Difference for Harrow 

The development of Integrated Care supports in this early phase both :- 
· Making a difference for the vulnerable
· Making a difference for communities
Ultimately when we have population health rolled out across Harrow it should make a difference and support the other priorities for Harrow:- 
· Making a difference for local businesses

· Making a difference for families

 

Section 3 - Statutory Officer Clearance Not required
	Ward Councillors notified:


	NO 




Section 4 - Contact Details and Background Papers

Contact:  Joanna Paul, Director Population Health Harrow 

email :- Joanna.paul@nhs.net
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